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The Shift to Distance Learning



Introduction

The Minnesota Department of Education (MDE) has shared data analysis practices for 
schools use to determine the appropriate learning model. Those practices call to 
analyze COVID-19 infection rates over 14 days in our county (Dakota County), 
positivity rate in not only our county, but also our city, our individual schools as well 
as within our staff and student populations. Hastings Public Schools, through school 
board resolution, began the school using the Hybrid Learning Model as our learning 
model acknowledging that the district, individual schools or even classrooms may need 
to shift to a different learning scenario throughout the school year to address 
challenges related to COVID-19.  Due to the increase in COVID infection rates, Hastings 
Public Schools is making the shift to the Distance Learning model.



Minnesota Department of Education Chart

Number of cases 
per 10,000 over 14 
days, by county of 
residence

Recommended Learning Model

0-9 In-Person learning for all students

10-19 In-person learning for elementary students; hybrid learning for 
secondary students

30-49 Hybrid learning for all students

50+ Distance learning for all students



Required for In-Person and Hybrid Learning Models

❏ Masking Policy
❏ PPE for direct support student services
❏ Build routines of hygiene education and practices
❏ Daily cleaning and frequent clearing of high touch surfaces 

throughout the day
❏ Building level COVID-19 program coordinator, with optional 

student counterpart
❏ Limiting nonessential visitors/ volunteers/ external groups
❏ Discontinue large gatherings/ activities that do not allow for 

social distancing
❏ Monitoring and excluding for illness

The Safe Learning Plan also outlined the following health requirements and 
best practices for districts to have in place when considering the different 
scenarios. 

Required for Hybrid Learning

❏ Social distancing of 6 feet at 
all times in school buildings

❏ School facilities at 50% 
capacity

❏ Transportation at 50% capacity
❏ Sufficient staffing levels to 

meet the requirements of the 
model



Our possible Learning Models

In Person Learning

During the In-Person Learning 
scenario, students will learn 
in-person, at school. Safety 
and prevention measures will 
be put in place where feasible 
to provide the safest learning 
experience for students and 
staff, including hand-washing, 
face coverings and creating as 
much space between 
students and teachers as 
feasible throughout the 
school day.

Hybrid Learning

Students will learn at school 
part-time to limit the number of 
students in the classroom (50% 
capacity) and to allow for social 
distancing, at all times. Students and 
staff will wear masks per state 
guidelines and district policy. When 
not at school, students will be 
expected to complete digital learning 
activities at home with support from 
a licensed teacher. Bus transportation 
will be limited to 50% capacity. 
Activities and athletics will continue, 
as possible.

Distance Learning

In Distance Learning, students will 
learn at home through digital 
learning and will receive daily 
interaction with licensed teacher(s) in 
live (synchronous) learning, on 
demand (asynchronous) learning or a 
combination of both. Students may 
be asked to login at a specific time to 
interact with their teacher and 
classmates through Zoom. Students 
who cannot participate on a schedule 
will not be penalized as long as they 
complete their assignments.



Hastings Online Academy
Families, for a variety of reasons may not want their students to be at school 
during the school year. In this case, we are offering the Hastings Online 
Academy which is a full-time distance learning option. At the elementary level, 
students will be placed into a district-wide grade level group and taught by a 
dedicated online teacher. At the secondary level, Hastings Public Schools is 
partnering with Edgenuity, which provides accredited online curriculum while 
continuing to utilize Hastings teachers.



As conditions change, we may be required to move more or less restrictive from the base 
model. In order to meet the requirements of either in-person model, all students in grades 
K-12 will be divided into two groups, alpha by family, to reduce class size: Cohort A and Cohort 
B. Each week, during the hybrid model, students will participate in a combination of in-person 
learning and distance learning (with a district-issued mobile device). Hybrid distance learning 
will allow for opportunities to have real-time learning through a live virtual classroom and 
learning activities both on and off a device.

In distance learning, student instruction will not be aligned by cohort; all students will interact 
together.

7
The Cohort Model



Elementary Schools

Elementary schools will operate on a three week rotation, where students, at each grade level are divided into 
three learning groups with four teachers and a specialist. Every three weeks, specialist teachers will rotate to a 
different set of three learning groups.

Middle School

The typical six period day will be split into a three period day. Every 10 days students will rotate between odd and 
even classes. Classes will run for 100 minutes. For example, a student will experience periods 1, 3, and 5 for 10 
days and then periods 2, 4, and 6 for 10 days.

High School

The typical seven-period day will be split into a three plus 1-period day. Every 4.5 weeks students will rotate 
between odd and even classes, which will run for 88 minutes. However, period 5 will run everyday for 45 minutes. 
For example, a student will experience periods 1, 3, and 7 for 4.5 weeks and then periods 2, 4, and 6 for 4.5 weeks. 
The student will experience period 5 for all 9 weeks.

8
K-12 Scheduling - Hybrid



Elementary Schools

Elementary students will participate in primarily synchronous with supplementary asynchronous instruction with their 
classroom teacher for core academics.  All students will have access to whole group instruction with modeling and 
small group follow up support.  

Middle School

The typical six period day will be split into a three period day. Every 10-12 days students will rotate between odd and 
even classes. Classes will run for 100 minutes. For example, a student will experience periods 1, 3, and 5 for 10 days and 
then periods 2, 4, and 6 for 10 days.  Students will participate in daily Zoom meetings with each of their 3 teachers.

High School

The typical seven-period day will be split into a three plus 1-period day. Every 4.5 weeks students will rotate between 
odd and even classes, which will run for 85 minutes. However, period 5 will run everyday for 45 minutes. For example, a 
student will experience periods 1, 3, and 7 for 4.5 weeks and then periods 2, 4, and 6 for 4.5 weeks. The student will 
experience period 5 for all 9 weeks.  Students will participate in at least 2 Zoom meetings per week with each of their 
teachers.

9
K-12 Scheduling - Distance Learning



Elementary: Teachers will be communicating specific distance 
learning schedules with families.
Middle School: http://ms.hastings.k12.mn.us/2020-21_updates
High School: http://hs.hastings.k12.mn.us/2020-21_updates

Resources


